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DRAFT Scrutiny Performance Working Group  

Note of a meeting held on Tuesday 3 August 2021 via Microsoft Teams 

 

Present: 

Cllr Bill Wearing (Chair)     Cllr Hilary Carrick 

Cllr Stan Collins      Cllr Geoff Cook    

Cllr Carni McCarron-Holmes    Cllr Marjorie Rae  

Cllr Val Tarbitt  

 

Officers in attendance: 

Dan Barton, Assistant Director – Education and Skills 

Pam Duke, Director of Finance (s151 Officer) 

Emma Graham, Performance & Intelligence Manager 

Clare Killeen, Strategic Policy & Scrutiny Manager  

John Readman, Deputy Chief Executive and Executive Director - People 

 

1. Welcome and Apologies 

 

Apologies were received from Cllr Mark Wilson.   

 

 

2. Minutes of the last meeting 

 

The note of the last meeting held on the 25 March 2021 were agreed as an 

accurate record.  

 

 

3. Focus on Adults and Children Services performance and impact of 

coronavirus pandemic 

 

Overview 

John Readman provided an overview of issues in relation to services for adults 

and children and young people, highlighting the fundamental impact of the 

Covid-19 pandemic on residents, services and staff. 

He recognised the support given over the pandemic period by both the Adults 

and Children and Young People Scrutiny Advisory Boards. 
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He confirmed that statutory services have continued to be delivered throughout 

this period, as had a continued focus on improvement. In the context of 

continuing and long-term impact in some areas, planning for the future 

consisted of some shift in priorities. Refreshing of the Children and Young 

People Plan, a vision for education and adult social care strategy was underway 

and would be brought through to the relevant Scrutiny Advisory Boards in the 

Autumn. 

He highlighted in particular the educational impact which will continue for some 

time, and the substantial impact on services for older adults, particularly 

residential services. 

Points raised in discussion were: 

 Recognition that there is higher dependency for those coming out of 

hospital and receiving care at home 

 The focus remains on supporting people in their homes first 

 Support to schools has been very much welcomed 

 Members raised some issues in relation to shortages of school places in 

some areas 

 The health and care system had worked well together during very 

challenging times with some challenges and learning, including 

continuing pressures on patient flows 

 Recognition that this winter will be challenging for the health and care 

system 

 The value of the commissioned support in the North Cumbria system 

from the Local Government Association and NHS Improvement over the 

last year 

 

Education 

Dan Barton provided an overview of issues in relation to education and schools.  

The pandemic period had been very challenging for schools; however, there was 

a welcome high level of focus on education and schools. The 2021/22 school year 

will see continuing challenges in respect of approaches to assessment and exams, 

catch-up on lost learning, and Covid-19 management. 

Planning for the future, through the development of a refreshed vision and plan, 

included a focus on developing a balanced and efficient estate and infrastructure 

in each planning area responsive to local demographic change. 

In discussion, issues raised were: 

 The relevance of measures used to assess attainment in the context of the 

impact of the pandemic, e.g. GCSE results 

 The measures were identified as continuing to be important, but that 

baselines had changes, trends and trajectories were changing, and; 

therefore, comparison with statistical neighbours will be critical 
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 The importance of clarity of measures to understand what is trying to be 

achieved and what the performance information is telling Members, 

especially measures are based on relativity to other areas / local 

authorities, e.g. NEET information (Measure 3.6) 

 The importance of understanding the reasons for increases in children and 

young people being home educated and related implications and risks 

 

ACTION: Dan Barton to provide a geographical breakdown of Home 

Education statistics 

 

Children’s social care 

John Readman provided a brief overview of issues in relation to children’s social 

care.  

He highlighted the focus on early help and the investment of Covid-related funding 

into preventative work with children and families. 

The reported improved direction of travel in bringing numbers of Children Looked 

After and those supported with a child protection plan to be more in line with 

statistical neighbours was discussed. There was a continued focus on bringing 

these numbers down safely and on improving quality and consistency of practice. 

The substantial increase in the number of Cumbria County Council foster care 

households (Measure 2.3) was welcomed. 

 

REFERRAL TO CHILDREN & YOUNG PEOPLE SAB: Further exploration of the 

direction of travel in relation to Measure 2.2 (Children Looked After and child 

protection plans), including the internal and external factors influencing 

performance, the impact of use of Covid-related funding and the sustainability of 

improvement activity. 

 

Adult Social Care 

John Readman provided a brief overview of issues in relation to adult social care 

and focus for the future recognising the impact of the Covid-19 pandemic. 

The issues highlighted were: 

 Working with health partners on improving patient flow (from acute to 

community / home settings) and the increased / changed demand on 

reablement and related services resulting from the higher dependency of 

patients; 

 The future shape of social care sector and the local market; 
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 The future of the social care workforce – attracting people into the sector, 

and improving quality and consistency of practice; and, 

 The financial challenges in respect of social care nationally and locally 

 

REFERRAL TO ADULTS SAB: To consider inclusion of the above identified 

issues for further exploration in the Board’s work programme. 

 

4. Corporate Performance Monitoring Report Quarter 4 2020/21 

 

Emma Graham provided an overview of the 2020/21 Quarter 4 corporate 

performance monitoring report, highlighting the changing context and 

uncertainties since the Council Plan Delivery Plan was produced last summer. 

In this context of change and uncertainty, the importance of clear narrative 

alongside the measures was emphasised. 

It was noted that work to explore the integration of performance, finance and 

risk reporting was ongoing. 

The declining direction of travel in respect of sickness absence was highlighted 

by Members. It was noted that Scrutiny Management Board is due to receive 

an in-depth update on absence performance at its September meeting. 

 

Following consideration of the corporate performance monitoring report the 

following actions and referrals were agreed: 

REFERRAL TO HEALTH SCRUTINY COMMITTEE, ADULTS AND 

CHILDREN AND YOUNG PEOPLE SABS: To consider approach to scrutiny 

of Healthy Weight strategies. 

REFERRAL TO COMMUNITIES AND PLACE SAB: Scrutiny of the 

implementation of the new highways information management system at the 

appropriate time. 

ACTION: Emma Graham to request that, in the next corporate performance 

monitoring report, the narrative in respect of Measure 1.1 (EPW marginal costs) 

dislocates the number of EPWs and the costs, and identify the sources of 

funding. 

 

5. Future Agenda Items 

It was agreed that the next meeting should focus on the 2021/22 Quarter 1 

Corporate Performance Monitoring Report. 

 



 

5 
 

6. Date of the next meeting 

The date of the next meeting is to be confirmed.  


